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Cities Were Never
Designed For Al

Cities operate disconnected systems trying to solve
connected problems.

\
Power & Grid
Outages and grid failures leave critical systems
offline.
_/
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Cyber Attacks
Communication and infrastructure
vulnerabilities exploited simultaneously.
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Heat & Climate
Heat emergencies and natural disasters
overwhelm disconnected systems. p

AV & Traffic

Autonomous vehicle failures and traffic collapse
without coordinated infrastructure.
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The Largest
Infrastructure
Modernization
Opportunity Since
The Interstate
Highway System

Municipalities worldwide require resilient
infrastructure capable of supporting next-generation
technologies.

B
I:Inl:l

Federal Investment

Unprecedented infrastructure funding driving
modernization at scale.

@

Al & Autonomy

Al and autonomous mobility demand intelligent
infrastructure.

Climate Resilience

Distributed energy and climate resilience are now
critical infrastructure requirements.

h

Smart Cities

Public safety and smart city systems require unified
platforms.
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(OURINSIGHT)
Infrastructure Should

Become Intelligent.

A single streetlight transforms into a Municipal
Continuity Infrastructure Pole — the atomic unit of the
intelligent city.

Al + Edge Computing

Solar + Battery Storage
Communications + Sensors

Public Safety + Emergency Operations

Environmental Intelligence + Autonomous Mobility
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One Platform. Multiple Municipal Missions.

The Municipal Continuity Infrastructure Pole sits at the center of a unified ecosystem — one platform,

multiple municipal missions.

Emergency
Management

(Municipal
Continuity
Infrastructure
Pole)

MCN-Heat
Resilience

Distributed
Energy

Infrastructure-
Coordinated
Autonomy

Project CIVIC unifies all municipal missions —
from heat resilience to autonomous mobility — on
a single intelligent infrastructure platform.
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Why It Is Different

Traditional Smart Cities Project CIVIC

Disconnected systems Integrated operating system
Reactive Predictive

Grid dependent Energy resilient

Individual technologies Unified platform

Passive infrastructure Intelligent infrastructure
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These Are Not Vehicle

Failures. They Are e AR
Infrastructure ; | '
Failures. g
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Waymo Battery Depletion .
Autonomous vehicles stranded without s | i
intelligent infrastructure coordination. y [ .
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Grid & Power Outages

Grid failures cascade into communication and
safety system collapse.
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Heat Emergencies & Wildfires
Extreme weather events expose the limits of
disconnected infrastructure. y

Flooding & Extreme Weather

Cities lack the real-time awareness to respond
and recover.
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INFRASTRUCTURE COORDINATED AUTONOMY

The City Itself Becomes Part
of the Autonomous Driving
System.
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Traffic Intelligence Battery Management
Real-time road closures and Continuous routing and
hazard detection. energy coordination.
\/'

Emergency Coordination

Real-time municipal awareness across all systems.

NS



https://gamma.app/?utm_source=made-with-gamma

THE MUNICIPAL OPERATING SYSTEM

MCIPs Connected Across an Entire
Metropolitan Area

Glowing interconnected MCIPs form a
metropolitan-scale operating system — unifying
energy, communications, Al, edge computing,
emergency management, public safety,
environmental sensing, cybersecurity, and
autonomous mobility into one intelligent
infrastructure layer.

Emergency Managemen

Edge Computing

Municipal Operating System

| I T
MCIPs
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INVESTMENT OPPORTUNITY

Infrastructurels The
Platform

Project CIVIC is not a technology company. It is
infrastructure investment positioned at the
convergence of federal funding, Al deployment, and
municipal modernization.

4 YAl .
Scalable Aligned With
Deployment Federal Priorities
Deployable pole by Infrastructure
pole, district by investment, Al,
district, city by city. climate resilience,

and public safety.
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Multiple Revenue Streams

Energy, communications, emergency
management, and autonomous mobility.

The City
Becomes
Intelligent.
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